The Community Leadership Group met March 16th at Building 20 to continue the CIMP Process – Community Integrated Master Plan. 
We were given an efficient but helpful tour of  Building 20 ahead of the meeting proper – gym, recreation hall, typical residential rooms, administrative office, and the two levels of the parking garage, which is also used for drills and, as we saw when we there, training for the handling of caskets arriving at Dover. 
The discussion focused on “potential development sites” and, unsurprisingly, the discussion was sharper and more pointed than previous sessions.  The meeting also served as before as preparation for the workshop to be held March 23 and 24 -- http://bit.ly/bcBJfV for details.
Overall, the Marines are looking for a “city block” for its new facility and claim to be looking at “170 city blocks”, although most of those will quickly be filtered out by the criteria set out at the meeting for selecting sites.  These include:

· Redevelopment potential (total assessed value, historic overlay, etc.)

· Location and size (distance from Barracks, etc.)

· Zoning and land use (government ownership or no, planned use consistent with zoning, etc.)
Three potential BEG (Bachelor Enlisted Quarters) were set out as implicitly passing these filters (see link to aerial view):
· Square 882
· Tyler Elementary and Baseball Field

· Washington Navy Yard, Northeast Corner – adding to the Marine Corps Institute (MCI) facility already there.
The Community Group fairly vigorously set out “issues” for at least two of these possible sites:

While plans are well underway by the DC Housing Authority for development of Square 882, financing is not certain and preliminary discussions have held with the Marines about the facility.  Tyler as a potential site would create a community “firestorm,” especially use of the field.  Use of the a part of the Navy Yard may be problematic depending on Naval plans, especially in light of the major expansion of the Navy Yard workforce -- http://bit.ly/9eahdV.

 The group suggested two additional sites for consideration:
· The “Astroturf” field at the Marine Annex; and,

· The Exxon/Ball Field site at 11th bet. L & M

A number of issues raised in the course of the two-hour meeting:

The list of “threats” of what the Marines would like to do did not include the risk of creating a “gated” community, a federal enclave closed off from the community and creating in effect a “dead” site.

The required security measures  do have some flex in them.  For example, the “stand-off” distance between a BEQ facility and the external perimeter need not be 82 feet depending on the blast-proof capacity of external walls.  And planning now assumes that only 41 feet will be required for standoff if the walls are strong enough.  This needs to be confirmed with DOD security officials.
Security measures come into force when 50 or more marines come together.  For example, a swimming pool would not require an overlay of security requirements if, assumedly, less than 509 marines are there at any one time. 
While BEQ facilities understandably require the strongest security measures, others such as child care centers do not.  That allows some flex in siting facilities; e.g. while one site may have the BEQ facilities, others such as child care, parking,  and fitness center do not.  

The fate of Building 20 is uncertain, although several options were listed, none discussed in detail:

· Retain for Marines’ Use for
· Relocating  printing plant from Navy Yard

· Storage

· Indoor training

· Transfer to community use for
· Hotel, Parking, retail, etc,

[N.B. Security issues don’t go away, since of course the Barracks themselves are across the street..  CLG asked for further details what facilities, military and community, can be considered for Building 20 as modulated by security requirements.]
**

